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Latino youth are the largest and fastest-growing populations in the United States.  Over 90% of young Latinos under 18 are U.S. born and account for 25% of the nation’s 54 million K-12 students in 2016, up from 16% in 2000.  Over half of Latinos under 18 and roughly two-thirds of Latino millennials are second-generation Americans – born in the U.S. to at least one 
immigrant parent. Their parents’ immigrant culture coupled with being born and raised in the U.S. has shaped their identity and what it means to be an American. Research shows that immigrants are an important part of the United States international competitiveness, especially in technology-intensive and service industries (US Department of Treasury). They also 
contribute and will continue enriching the American culture. 

As one of the country’s core federally supported youth development programs, 4-H has a special responsibility and opportunity to support our currently under-served populations and communities. This initiative aims to increase the capacity of 4-H and Cooperative Extension to serve and meet the needs of the Latino population.  

INPUTS  ACTIVITIES  OUTPUTS  OUTCOMES 

      Knowledge (short) Actions (medium) Conditions (Long term) 

 
National 4-H Council 
CYFAR 
eXtension  
ECOP 4-H Leadership Committee; Program Leaders Working 

Group 
NAE4-HA, Epsilon Sigma Phi Latino Affinity Group 
Cooperative Extension Faculty and Staff, and volunteers  
Extension Capacity Funds 
 

Federal Agency Partners: 
USDA-NIFA  
The Department of Education 
The Department of Health and Human Services 
The Department of Family and Children Services 
 

National Agencies: 
Hispanic Heritage Foundation  
UnidosUS (formerly National Council of La Raza) 
National Alliance for Hispanic Health 
Hispanic Institute 
Hispanic Association of Colleges and Universities 
National Hispanic Institute (NHI) 
United States Hispanic Chamber of Commerce (USHCC) 
Congressional Hispanic Caucus Institute (CHCI) 
Smithsonian Latino Center 
Hispanic Federation  
Hispanics in Philanthropy 
Robert Wood Johnson Foundation 
California Wellness Foundation 
Ford Foundation 
Bill & Melinda Gates Foundation 
Molina Healthcare, Inc. 
Surdna Foundation  
MENTOR/The National Mentoring Partnership 
National Mutual Aid Associations 
Mac Donald Hispanic Scholarship (HACER) * 
The Center for Health and Health Care in Schools 
The Center for Mental Health in Schools 
The Foundation for Child Development  
The Urban Institute 
 

State & Local Agencies: 
For example: The Committee for Hispanic Children and 
Families (NY), Idaho Commission on Hispanic Affairs (ID)  
Arts and cultural organizations 
Businesses 
Grassroots organizations  
Citizenship Assistance 
Volunteer agencies 
Latino youth serving organizations 
School districts 
Faith based communities and associations 
Foundations 
Hometown associations 
 

Civil Rights Policies/Laws 

  
Organization: 
Identify outreach to Latino youth and families in the 4-H program as 
a priority in the Extension and 4-H strategic plans 
 

Identify and address inequities in structural/policy at national/state 
levels to support accountability regarding outreach to Latino 
populations 
 

Identify model programs that promote a safe learning context, 
promote ethnic identity development, help youth to contend with 
issues of racial discrimination, and are developed in collaboration 
with youth, adults and communities.  
 

Develop culturally relevant measurable outcomes for serving Latino 
youth that attend to cultural values, use inclusive language, and 
involve community partners 
 

Embed in job descriptions outreach and relationship building efforts 
to historically untapped communities.  Review efforts and 
accomplishments in these areas during performance reviews 
  
Recommend performance standards and appraisal instruments that 
assess staff capacity to engage Latino youth and families into the 
4-H program   
 

Create a communication plan or strategy that conveys an 
understanding of the diversity of the Latino population and leads to 
developing strong and lasting relationships with the Latino 
community, other agencies, policymakers and funders 
 

Create new high-level (e.g. national, state) partnerships with 
agencies and networks serving Latino youth populations  
 

Provide tools, resources, webinars, trainings, spokesperson, etc. 
that support positive engagement  
 

Knowledge and skills Extension professionals and volunteers 
may need when working with Latino youth and families: 
 

 Tools to conduct an asset-based assessment of Latino youth 
populations and places  

 An inventory of bilingual/bicultural marketing materials  

 Tools to conduct a yearly review of county/region demographics 
data and compare with 4-H enrollment numbers. Implement 
changes, if needed, for the 4-H program to reflect the population 

 Gather applied research that identifies guiding principles in 
Latino youth development programs and evaluation 

 Improve youth development professionals’ cultural competency 

- Understand their own views about youth development and 

family engagement and how their ideas influence practice in 

ways that might or might not serve Latino youth well 

- Understanding that not all Latino families fit the same mold, 

and that differing nationalities create unique Latino cultures    

- Understand the sociocultural differences in the way the Latino 

family unit is structured and settings in which Latino youth 

thrive:  The power of “La Familia”; Reality of migration; 

Leadership dynamics; Identity formation 

 Understand the opportunities and challenges facing first-, 
second-, third- and higher-generation Latino youth  

  
Organization: 
Movement to change policies and procedures that present 
barriers to Latino youth participation and community support 
 
Latino Youth Outreach:  Best Practices Toolkit 
 
Official standard Spanish-language 4-H Pledge 
 
Latino Advisory Committee (LAC) report on resources, 
curricula, and marketing, December 2018 
 
National 4-H Council photo gallery of Latino youth   
  
Pool of resource materials developed and housed at a 
national website 
 
Publications: factsheets, newsletters, and brochures that 
are designed to address and understand the needs of 
Latino youth populations 
 
Spanish-language printed resources, such as exhibits, 
advertisements, flyers, etc. 
 
New national/state partners to support outreach and 
sustained engagement of Latino youth and adult 
collaborators or volunteers 
 
Adopted/supported State and federal outcomes and 
objectives for reaching Latino populations 
 
Training resources available in terms of academics, staff, 
and volunteers for County Educators 
 
Piloted materials/strategies for fostering youth engagement 
in developing/implementing strategies that foster inclusion 
 
 
Extension Professionals:  
Programs targeted to Latino youth interests such as sports, 
cultural art, music, dance, food, histories and heritages, and 
community-building 
 
Culturally relevant assessments and evaluations 
 
Youth-produced social media/video reflecting promising 
practices 

  
Organization: 
Increase knowledge of Extension administrators at all levels for 
Latino outreach programming and expectations in order to create 
a positive environment for staff to engage in 4-H outreach efforts. 
 
Increase understanding of the vast diversity in the Latino 
population as to country of origin, length of time and number of 
generations in the U.S., geographic footprint, and family 
composition to successful recruit these workers. 
  
Increase knowledge of existing Latino youth serving 
organizations’ methodologies and their formal and informal 
educational programs and events 
 
Extension professionals:  
Increase understanding of own cultural values, believes, biases 
and traditions.  
 
Increase awareness and knowledge of Latino youth’s assets, 
strengths and the conditions they face (histories and current 
stories) 
 
Increased knowledge of Latino trajectory, country and region of 
origin, pattern of concentration in the U.S., state, or region 
 
Increase understanding of poverty, discrimination, trauma, and 
intercultural skills to recruit, engage and sustain the participation 
of Latino youth and families without the assumption that all Latino 
youth have been affected by poverty or traumatic events.  
 
Increase the knowledge of successes achieved by Latinos with 
multiple origin stories, and their contributions to the development 
of this country and the world. 
 
Increase knowledge of guiding principles and model programs for 
engaging and sustaining Latino youth and families  
 
 
Latino Youth and Families: 
Increased awareness and knowledge of how participating in a 
positive youth development program like 4-H develops innate 
strengths in young people, including healthy behavior 
development, positive attitudes, and achieving their goals related 
to education and employment    
  

 
Organization: 
Recruit, train and retain faculty and staff from different 
Latino backgrounds to diversify the Extension workforce 
Participating agencies/organizations will be involved in 
ongoing training to better serve Latino populations 
 
Invest in training and tools to minimize unconscious 
hiring bias to diversify hiring and retention of Latino 
workers 
 
Paid Extension work experiences for high school and 
college students will help young Latinos navigate the 
employment pipeline 
 
Extension professionals: 
Faculty/staff will maintain full responsibility for Latino 
youth outreach and will not wholly turn it over to the 
outreach staff.  Outreach will be approached from a 
teamwork perspective.   
 
Marketing and outreach materials are relevant to Latino 
youth    
 
Faculty/staff/volunteers serving Latino populations will 
develop mutually supporting relationships with 
clientele/stakeholders 
 
Latino outreach represents a broadening of the county  
4-H program, not the creation of a separate 4-H program  
 
Programs respond to express needs of Latino youth and 
engage the target population in program development 
    
The existing 4-H audience – 4-H members, families and 
volunteers – are kept informed and educated about 
Latino outreach efforts and involvement is encouraged.   
 
Staff and other allies anticipate opposition and are 
prepared to support Latino youth as they navigate 
through the 4-H program and culture.   
  
Sustain and cultivate volunteers with the existing 
capacity to collaborate with the underserved Latino 
youth, their families and community. 
 
 
Latino Youth and Families: 
Latino Youth will be made aware of (no matter how they 
are enrolled in 4-H individual / group enrollment) a variety 
of experiences (camps, local, regional, and state 
conferences, summits, trips, programs, projects, etc.) 
 
Integrate Latino youth into existing PYD programs  
 
Increase and sustain participation in youth programs   
 
Youth program participants will practice and apply 
lessons learned 

 
Organization: 
Extension professionals and volunteers reflect the 
demographic makeup of their communities when it comes to 
the Latino population. 
 
Extension programs reflect the experiences and cultural 
values that are important to the Latino community 
 
Latino Extension professionals are in visible leadership 
positions 
 
National PYD models and theories account for the needs of 
Latino youth 
 
Extension professionals: 
Experts in promoting culturally relevant PYD for and with 
Latino youth and families 
 
Viable partnerships are sustained to meet the needs of Latino 
youth and families  
 
Intercultural competent staff and volunteers create welcoming 
programs, practices and policies to recruit and sustain the 
engagement of Latino youth populations and places 
(examples: awards, scholarships, trips, conferences, etc.) 
 
Latino Youth and Families: 
Youth utilize acquired knowledge, skills and abilities to 
transition successfully into college or the workforce 
 
 
 
 
 
 

 

Assumptions (Implicit in the Model) External Factors (What is out of our Control?)  TARGET AUDIENCE 

 Extension professionals recognize the need to serve Latino populations 

 There is administrative support for outreach and programming to Latino populations 

 Efforts will be undertaken to enhance the capacity of staff/volunteers to deliver quality programs that benefit Latino youth/families 

 Increased knowledge and exposure to best practices will change practice 

 Availability of funding 

 Willingness of Cooperative Extension to provide programming 

 Willingness of Latino youth and families to enroll and participate 
in the programs 

 Youth, volunteers, community leaders, Intergenerational volunteers (audiences), schools, parents, teachers, and community partners (e.g. faith-based organizations, Boys and Girls Clubs, and 
scout programs, etc.) 

https://hispanicheritage.org/
https://www.unidosus.org/
https://www.healthyamericas.org/
https://www.thehispanicinstitute.net/
https://www.hacu.net/hacu/default.asp
https://www.nationalhispanicinstitute.org/
https://ushcc.com/
https://chci.org/
http://www.latino.si.edu/
https://hispanicfederation.org/
https://hiponline.org/
https://www.chcfinc.org/
https://www.chcfinc.org/

